First Steps Theory of Change

Fist Steps Bath

"Staff have been particularly supportive, especially as my child has been in
hospital a lot. They keep in contact and make sure care routines are continued
at BOP. | appreciate the calls during the day if there are any worries.”

BOP parent

Local young
children, and
their families,
flourish

More children from disadvantaged communities in
Bath will enter further education

Reduction in child poverty in our local communities
Reduction in the educational attainment gap for children
Referrals to social care for local children/families will fall
Reduction in mental health issues for local families

"Staff have always been so amazing they're so happy, positive
and loving and | know child enjoys being looked after by them"
Moorlands parent

"Staff listen and are quick to find solutions, my child
managed to find a way out of straps on his car seat,
staff researched and found a solution for me"
Twerton parent

e Parents/carers will be able to contribute more to society
Young children will:
e reach a good level of development in all Early Years Goal areas:
Listening, Attention and Understanding; Speaking; Self-Regulation;

“First Steps is my second family, allowed me to parent my
children and not be a SEN professional”
Twerton parent whose children have special educational needs

Managing Self; Building Relationships; Gross and Fine Motor Skills;
Comprehension; Word Reading; Writing; Numbers; Numerical Patterns; Past
and Present; People Culture and Communities; Natural World; Creating with
Materials; Being Imaginative and Expressive.

"We love it, First Steps has been a « build positive relationships; feel safe, fit and healthy; resilient; independent;
really positive part of our lives for inclusion and belonging; enjoy the outdoors and relations with the natural world

the past five years." e make positive transitions to school and other settings
Moorlands parent

Parents of young children will:
¢ have opportunities to return to education » have access to meaningful employment
feel more confident to be involved in their child’s first education as equal partners
understand the value of the emotional wellbeing and resilience for their children
understand the value of the natural environment in children’s education
feel empowered to be a voice for their child (e.g., voice their concerns or celebrate achievements)
have access to information and support when they need it
understand and protect their children from harmful circumstances
understand the value of the natural environment in children’s education

Twerton Community Nursery and Early Years Centre Moorlands Community Nursery and Early Years Centre First Steps Bath Opportunity Pre School (BOP)
Provision of affordable and flexible childcare to enable parents and cares to return to education, training, and employment
Free meals to children from low-income families Balanced and healthy nursery meals and snacks Home Learning Bags Inclusive of all needs
Language for life programme SEN (Special Educational Needs) Stay and Play sessions SEN Coordinators BOP Family Support Practitioner
Staff training and development Leadership learning group for senior early years staff Honorariums system Close working with other professionals/agencies
The Thrive Approach (promoting positive mental health for young children, improving their ability to learn, and open their doors to a bright future)  Volunteering
Positive relationships with parents to understand their lived experiences and be able to support and signpost Community connections and collaboration
Childhoodnature (idea that children are nature that human health and wellbeing is linked to the environment) Children's Interests  Rugby Tots
Forest Foxes (building independence, self-esteem and a positive attitude towards learning in children as they explore and experience the natural world for themselves)

Child Poverty Food/fuel Poverty Families living in areas of deprivation (particularly in Twerton and Whiteway) Preschool children not eligible for statutory free school meals
Need for specialist early years support for SEN (special educational needs) Growing need for specialist childcare outstrips places available  Lack of understanding of children’s specialist needs
Children in B&NES schools can be at an unhealthy weight at reception age (4-5 years old) Lack of local employment opportunities with wrap around care Rising cost of childcare/activities




